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Traditional Owner Nation-building 
Support Package

What is the  
Nation-building 
Package?
The Traditional Owner 
Nation-building Support 
Package will support 
Traditional Owners across 
Victoria to engage in nation-
building and prepare for 
future treaty negotiations. 

The Package provides $13.6 million over 
two years to enable a wide range of 
nation-building activities and expand 
important services and resources for 
Traditional  Owner groups. 

This initiative builds on the previous 
funding of $3 million over four years 
for the Strong Roots for Our Futures 
program which supports Traditional 
Owner foundational activities.

The Package includes:

The Package also includes $3 million to maintain and support the core functions 
of the Federation of Victorian Traditional Owner Corporations (Federation), 
enabling advocacy and policy development to strengthen political and practical 
outcomes for Traditional Owner groups.

$4.098 million
On-the-ground  
capacity to engage 
in nation-building

$1.400 million
Expansion of  
dedicated nation-
building support 
services

Engagement Officers employed over two 
years in each formally recognised 
Traditional Owner group and in the Mid 
North West, Central North, North East 
and Far East Gippsland regions.

$4.335 million 
Funds for nation-
building activities

The Nation-building Resource Pool will 
deliver funding on an equitable basis to 
Traditional Owner groups across Victoria. 
A maximum of $280,000 over two years 
is available to each formally recognised 
Traditional Owner group and to each 
region currently without a formally 
recognised Traditional Owner group.

$0.747 million 
Research and  
mapping support

Additional research with and mapping of 
structures for Traditional Owner groups 
currently without formal recognition. This 
research will be carried out independent 
of government.

Foundational support ($0.246 million) 
Resources to enable delivery of the 
Strong Roots for Our Futures Program. 

Recognition Support ($0.273 million) 
Legal advice and meeting support for 
Traditional Owner groups pursuing formal 
recognition through the Aboriginal 
Heritage Act 2006, Native Title Act 1993 or 
the Traditional Owner Settlement Act 2010.

Treaty readiness ($0.881 million) Treaty 
readiness and nation-building activities 
and resources in response to priorities  
identified by Traditional  Owner groups.



How will the Package be delivered? 

The Package will be delivered by the Nation-building 
Support Services Partnership comprising the Federation 
of Victorian Traditional Owner Corporations 
(Federation), First Nations Legal & Research Services 
(First Nations), and Aboriginal Victoria, Department  of 
Premier and Cabinet (Aboriginal Victoria). 
The Partnership will work together to ensure that the Package:

• is flexible and responsive to the goals and objectives of Traditional Owner groups

• can accommodate a broad range of priorities and recognises the holistic nature of 
Traditional Owner business

• is coordinated to avoid unnecessary duplication and to maximise resources across 
the State.

Each partner is responsible for delivering specific parts of the Package: 

Engagement Officers in formally recognised Traditional Owner corporations 
and in the regions of Mid North West, Central North, North East and Far East 
Gippsland will support Traditional Owner access to the Package. 

The Partners will work together to coordinate resources and services within 
the Package and with the Strong Roots for Our Futures Program.

Programs and services
To access or for more information, 
contact:

Federation •  Administering the Nation-building 
Resource Pool

•  Treaty readiness resources
and services  

Jill Webb, Manager Nation Building, 
jill.webb@fvtoc.com.au, 0408 586 297

www.fvtoc.com.au/nation-building

First 
Nations

•  Traditional Owner research and 
mapping

•  Formal recognition support (legal 
advice and meeting support)  

Ellen Maybery, Acting Principal Legal Officer, 
ellen.maybery@fnlrs.com.au, 0428 949 358

www.fnlrs.com.au/nation-building 

Aboriginal 
Victoria

•  Foundational support provided 
through the Strong Roots for 
Our Futures Program 

Jesse Williams, Engagement Officer
jesse.williams@dpc.vic.gov.au, 0437 946 083

Nell Reidy, Senior Project Officer 
nell.reidy@dpc.vic.gov.au, 0447 245 657

www.aboriginalvictoria.vic.gov.au/strong-roots-
our-futures-program-guidelines



What is meant by nation-building? 

Traditional Owner groups are the authority on what 
‘nationhood’ means and what activities are critical 
to building strong and self-determining nations. In 
recognition of this, an interim framework has been 
developed by the Partnership to guide the delivery of 
the Package and ensure resources flow to Traditional 
Owner groups as soon as possible. 

The framework sets out core nation-building elements 
which are considered by the Partnership to represent 
core components of strong or built nations. These core 
elements are underpinned by the core foundations of 
Country, culture, sovereignty and inherent rights held 
by Traditional Owner groups. 

The framework will evolve throughout the delivery 
of the Package through continual conversation with 
Traditional Owner groups across Victoria. 

Nation-building enables the development of strong Traditional Owner groups,  
who work together to activate self-determination and build the futures they want.

The Package will support  
Traditional Owner groups to: 

•  come together, plan, make and effect 
decisions in a way that strengthens 
relationships and supports healing
(Engaged Communities and Healing)

•  maintain a strong collective identity 
and connection to culture
(Identity)

•  have a strong knowledge base which 
informs and empowers decision-
making about Country, culture and 
community (Knowledge)

•  demonstrate culturally legitimate 
governance systems that guide 
decision making, enable activity and 
maintain accountability (Governance)

•  enable self-determination and 
exercise inherent rights. These rights 
are upheld and respected
(Activating Rights)

•  determine strong economic futures, 
generating income through a variety 
of streams and assets (Economic 
Independence) 
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Who can I contact 
to find out more?
For general information about 
the Package:

Greg Kennedy, Manager,  
Traditional Owner Nation-building, 
greg.kennedy@dpc.vic.gov.au, 
0430 454 082

www.aboriginalvictoria.vic.gov.au/
nation-building

Strong Yenbena by Yarli Creative.
Strong Yenbena (translates to Aboriginal people/person in  Yorta Yorta language)

Colonisation has tried to disconnect us from our kinship, our land and our culture. 
Though through our strength as a people we have risen up through adversity.  
Our connection to our lands and our people have kept us thriving. 

The deepest connection that we have is to the land. The environmental surroundings. 
In Victoria, our rivers, creeks and streams stretch over tens of thousands of 
kilometres, holding nearly as many years of knowledge and culture. There are oceans, 
and lakes and various other waterways holding thousands of years of knowledge, 
providing healing and strength for our people. The artwork depicts Communities  
and Nations we have in Victoria.  It shows us as bold and strong people, holding  
our strength. 

There is a waterway running through the middle, tying us together as a strong 
collective, yet showing our individual aspects and uniqueness. This waterway 
provides strength and healing. It wraps itself around us and provides comfort in 
connection - it is our journey and our pathway. Listen and learn from the land  
and allow it to heal our times. Let this waterway show you strength in challenges like 
the rocks and pools which form and flow on, let it guide us  and build us,  
and strengthen our connection to this beautiful land.

Artist
Madison Connors (nee’ Saunders). A proud and strong Yorta Yorta (Wolithica), Dja Dja 
Wurrung and Kamilaroi woman and mother to two booris (babies) Marley and Yindi.

Madison was born and raised in Shepparton, spending the majority of her life living 
on her grandmother’s Country. She comes from a strong line of women and is 
following in their footsteps. Oral history has taught Madison to yarn with her Elders; to 
listen, to understand and acknowledge the challenges they faced, to be strong in the 
face of adversity and to continue teaching her children the importance of her history, 
their history.
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